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Strategies That Drive Fleet Performance and Reliability

Seven Strategies. Stronger Fleets. Lasting Results.
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Learn how top U.S. fleets work smarter by partnering with experienced upfitters,

aligning stakeholders through spec reviews and pilot builds,
and enforcing rigorous quality control processes.
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Strategies That Drive Fleet Performance and Reliability
Seven Strategies. Stronger Fleets. Lasting Results.

“Success in fleet management isn’t defined by effort alone —it’s defined by strategy.

Working smarter means implementing best practices and selecting vehicle upfitters or

body modifiers who don’t just deliver equipment, they elevate your fleet’s performance

and business outcomes.”

- Chris Brown, Associate Publisher, Automotive Fleet

Strategy #1: Leverage Real-World Fleet Experience as a Competitive Edge

True success lies in navigating complex
realities —collaborating with diverse
stakeholders, making informed decisions,
and ensuring every choice directly impacts

fleet performance.

That’s why leading U.S. fleets don’t just hire
upfitters; they partner with experts who
bring tenured experience across every

dimension of fleet management.

The best upfitter partners offer a strong
bench of expertise spanning competitive
large-fleet operations, OEM engineering
and manufacturing, OEM order-to-delivery
execution, and OEM fleet sales. This
breadth of knowledge equips them to
anticipate challenges, streamline
operations, and deliver solutions that drive

measurable results.
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How to Choose the Right Upfit Partner for Your Fleet

(Learn more from Dean Cerimeli, one of our large-fleet
operations experts. Click image to watch video.)

Choose partners with proven fleet

expertise who can provide:

® Practical decision-making power.
Supercharge your ability to make
smart, informed choices backed by

diverse, real-world experience.

e Safety and quality design guidance
you can trust. Confidence built on
thousands of successful upfits. From
grab handle placement to curbside

access, weight limits, and component

consistency, every detail is

engineered for safety and reliability.

e Agility to anticipate and adapt to
change. A broad lens on industry
trends, OEM shifts, supply chain
dynamics, and regulatory changes
ensure your fleet stays resilient in

the face of evolving challenges.

The Pay-off

More than just working hard, it’s about
working smarter and implementing
strategies that allow you to select the

right vehicle upfitter or body modifier.

Strategy #2: Quality Control Matters

In fleet management, quality control isn’t
just a box to check —it’s a critical driver of
long-term uptime, safety, and ROI. The
integrity of every upfit directly impacts how
your vehicles perform today and how they

operate for years down the road.

OEM accreditations and certification
programs —covering compliance, operating
systems, manufacturing processes,

customer service, trade association

participation, and minimum volumes —are
important, but they should be considered
table stakes. Just as backup cameras have
become standard in pickup trucks —once a
luxury, now a non-negotiable —OEM
certifications are the baseline, not the
differentiator. Large commercial fleets look
beyond these basics and prioritize industry
recognized certifications and proven quality

control processes that demonstrate a true
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commitment to excellence.
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How Quality Control Drives Long-Term Fleet Uptime and ROI

(Learn more from Mary Ellen Rosenberger, one of
our quality experts. Click image to watch video.)

Choose partners that prioritize:

® Third-party quality audits (ISO 9001
certification). ISO 9001 sets the
global standard for Quality
Management Systems (QMS).
Certification signals a company’s
dedication to quality assurance,
customer satisfaction, and
continuous process improvement.

* Employee training programs. Well-
trained employees are the backbone
of effective quality control. Best-in-

class training ensures every team

member understands in-station and
end-of-line quality checks, regulatory
compliance, and the precise
procedures required in

manufacturing.

¢ Continuous monitoring and

improvement. Quality control is

never “one and done.” Leading fleets

demand evidence of ongoing

monitoring and adaptation,

including:

= Feedback loops from OEM
inspections and incoming
component reviews before the

upfit build begins.
= End-of-line quality feedback is

integrated back into supplier
processes for continuous

improvement.

The Pay-off

By insisting on these best practices, fleets
secure not only short-term product
integrity and safety but also long-term
operational reliability. The result:
vehicles that perform consistently,

minimize downtime, and maximize ROI

across their lifecycle.
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Strategy #3: Do Not Skip the Spec Review

What feels like a shortcut can quickly
become a setback. Skipping a Spec Review
may seem like you’re saving time, but it
often leads to costly delays, embarrassing
missteps, and expensive rework if units

arrive with an unexpected configuration.

Top fleets know that a thorough Spec
Review is non-negotiable. It gets every
stakeholder —the end customer/operator,
ordering dealer, OEM, fleet management
company, upfitter, and any second-stage
modifiers —on the same page with a clear,

agreed-upon understanding.

Why Fleet Spec Reviews Matter

(Learn more from Lee Scafidi, one of our OEM experts.

Click image to watch video.)

Why spec reviews matter:

® Vehicle usage. Drive cycles, duty
cycles, and lifecycles that define how
the vehicle will perform in the real

world.

® Content and options. Where
experienced upfitters add value by
identifying innovations and
additional features that enhance

performance.

* OEM specifications. Reviewing the
latest OEM ordering guide to catch
model-year changes and nuances —
because even a small shift in
standard vs. non-standard options
can create major cost, time, and

performance issues.

The Bottom Line

A Spec Review is not a delay, it’s a
safeguard. By investing the time upfront,

you work smarter, align stakeholders,

and prevent costly mistakes, ensuring

every vehicle is built right the first time.

NI VATIONAL FLEET SERVIGES

Safety, Quality, Delivery

©2026


https://www.nationalfleetservices.com/why-fleet-spec-reviews-matter/

Strategy #4: Pilot Builds Are Never Optional

Skipping a Pilot Build may seem like a all upfitters or modifiers —to ensure the

shortcut, but top fleets know it’s a costly vehicle truly delivers on expectations.

gamble. Without this critical step, the Why pilot builds matter:

launch of a new vehicle risks being derailed
by unforeseen delays, higher costs, and
quality issues that ripple across the entire

operation.

A Pilot Build is your real-world validation. It
confirms that the chassis and upfit design
function as intended, meet specifications,
and perform reliably under actual operating

conditions.

Like a Spec Review, it requires full
stakeholder alignment —including end
customers/operators, ordering dealers,

OEMs, fleet management companies, and

How to Prevent Costly Fleet Mistakes

(Learn more from Patrick LaRiviere, one of our
engineering experts. Click image to watch video.)

Risk mitigation and quality
assurance. Identify and resolve
design flaws early, ensuring vehicles
meet standards before mass

production.

Cost savings. Optimize designs and
address issues upfront to avoid
expensive rework, delays, and poor
quality downstream.

Supply chain readiness. Stress-test
your supply chain to uncover
bottlenecks or vulnerabilities before

they disrupt production.

The Bottom Line

Pilot Builds protect against costly

mistakes, validate real-world

performance, and ensure every vehicle is

launch-ready. Pilot Builds are the

safeguard that turns planning into

reliable execution.
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Strategy #5: Boost Buying Power with Strong Partnerships

Partnerships aren’t built by chance —
they’re built by trust, clarity, and shared
success. The most effective fleets know that
strong, consistent communication between
OEMs, upfitters, and component suppliers
is the foundation for partnerships that
streamline operations, reduce costs, and

spark innovation.

Best practices for building strong

partnerships:

¢ |dentify the right partners. Choose
partners whose goals, values, and
strengths align with yours. The right
fit ensures collaboration that drives

mutual success.

® Connect in-person. In a fast-paced,
cost-conscious world, in-person
connections are often overlooked—

but they’re irreplaceable. Industry

events and face-to-face meetings
build trust, strengthen credibility,
and create momentum that virtual

interactions simply can’t match.

® Establish clear goals and
expectations. Define what success
looks like for both sides. Alignment
on objectives ensures every effort

contributes to shared outcomes.

® Communicate openly and regularly.
Transparency is the backbone of
strong partnerships. Frequent,
honest communication keeps
stakeholders aligned, resolves issues

quickly, and builds lasting trust.

In today’s fleet environment, buying power
is no longer just about scale—it’s about the

strength of your partnerships.

The Pay-off

By cultivating trust, aligning goals, and
maintaining clear communication with

OEMs, upfitters, and suppliers, leading

\ fleets transform relationships into

strategic assets that streamline
operations, reduce costs, and fuel

innovation across the value chain.
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Strategy #6: Forecast Build Cycles with Confidence

Accurate forecasting of build cycles isn’t
just a nice-to-have —it’s mission critical.
When forecasts miss the mark, the ripple
effects can be costly: stock shortages,
production inefficiencies, rising expenses,
dissatisfied customers, and eroded trust

with stakeholders.

That’s why the largest U.S. commercial
fleets rely on data-driven insights from
trusted upfit partners. Instead of wasting
valuable time reconciling fragmented data
from multiple vendors, they rely on
partners who deliver a single source of
truth —empowering smarter vehicle upfit
strategies and stronger operational

performance.

How to Boost Buying Power & Forecast Build Cycles

(Learn more from Elizabeth LaRiviere, one of our
finance experts. Click image to watch video.)

What the right partner provides:

® Accurate, consolidated views of
vehicle movement, eliminating
manual data gathering. The right
partner integrates data to track

vehicle availability from plant to

upfitter, monitors upfit progress and
provides reliable completion

timelines.

¢ Vehicle supply and production

timing forecasting support. Optimize
operations with partners who
actively monitor OEM production
schedules, supply chain dynamics,
and industry trends. Their insights
help you anticipate challenges, make
informed decisions, and align
strategic planning with real-world

conditions.

A partner with established data practices
and industry forecasting expertise

translates into:

® Smarter decision-making across
departments.

® Time savings by eliminating manual
reconciliation.

® (Cost savings through improved

efficiency and reduced disruptions.

The Pay-off

In short, better insights mean better
outcomes —for your fleet, your

customers, and your bottom line.
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Strategy #7: Reduce Fleet Maintenance Costs and Maximize Uptime

Keeping your fleet on the road longer at
lower cost requires more than routine
maintenance —it demands a smarter,
proactive strategy. Top-performing fleets
align vehicle specifications, maintenance
programs, and upfit performance with real-
world operating conditions to minimize

downtime and maximize ROI.

How to Reduce Fleet Maintenance Costs & Maximize Uptime

(Learn more from Jim Konen, one of our large-fleet
operations experts. Click image to watch video.)

Best practices to drive reliability and

efficiency:

¢ Understand duty cycle. Define
exactly how each vehicle will be used
—mileage, idle time, payload, etc.
Properly spec’d vehicles are more
reliable, last longer, and costly

breakdowns are reduced.

* Implement component cycling and
service intervals. Track lifespan of
components and proactively replace
them before failure to smooth out

maintenance costs, prevent

unexpected downtime, and improve
budget predictability.

® Measure performance criteria. Set
clear benchmarks for safety,
efficiency, labor savings, and user
experience to ensure upfits deliver

consistent functionality and value.

® Leverage inspections, feedback, and
telematics. Use preventive
maintenance inspections, pre-/post-
trip checks, driver/technician
feedback, and telematics data to

identify issues early.

¢ Align upfit specifications. Include
service teams in the spec-building
process. Shared knowledge prevents
confusion, boosts safety, and ensures

the maximum value of each upfit.

Properly spec’d vehicles, proactive
component management, and clear
performance standards reduce costs,
maximize uptime, and ensure long-term

reliability.

The Pay-off

By adopting these strategies, fleets
secure consistent performance, stronger
partnerships, reduced costs, and

maximized uptime.
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In Summary

Success in fleet management isn’t about working harder—it’s about working smarter.

Leading fleets implement proven strategies and partner with upfitters who elevate

performance, reduce costs, and deliver long-term reliability.

Adopting these strategies, fleets secure consistent performance, stronger partnerships,

reduced costs, and maximized uptime —resulting in a strategic advantage.

1.

Leverage real-world fleet
experience. Partner with upfitters
who bring deep expertise across
fleet operations, OEM engineering,
manufacturing, order-to-delivery,
and sales to anticipate challenges
and drive measurable results.
Prioritize quality control. Go
beyond OEM certifications and insist
on industry-recognized standards,
audits, and continuous
improvement to ensure product
integrity, safety, and long-term
uptime.

Never skip the Spec Review. Align
all stakeholders early to validate
usage, content, and OEM
specifications—preventing costly
missteps and ensuring vehicles are
built right the first time.

Pilot Builds are essential. Validate

real-world performance before full

production to mitigate risks, avoid
delays, and ensure launch readiness.
Build strong partnerships. Cultivate
trust, alignment, and clear
communication with OEMs,
upfitters, and suppliers to boost
buying power, streamline
operations, and spark innovation.
Forecast build cycles with
confidence. Rely on partners with
robust data practices to deliver
accurate insights, enabling smarter
decisions, time savings, and cost
efficiency.

Reduce maintenance costs and
maximize uptime. Properly spec
vehicles, proactively manage
components, and set clear
performance standards to extend

reliability and minimize downtime.
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About National Fleet Services
National Fleet Services is the preferred labor source for post-production vehicle customization services

for North American fleets supporting the who’s-who of large commercial fleets. We modify Ford, GM,
RAM and other vehicle makes.

We relentlessly pursue the right solutions for our clients through exceptional modification engineering,
quality and service. From conception to delivery —we lead the industry in quality production while
exceeding customer delivery expectations.
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Contact Us FAMILY OWNED & OPERATED
National Fleet Services Headquarters
10100 Grinnell Drive, Detroit, Ml 48213
Email: info@nationalfleetservices.com

Telephone: (313) 923-1799
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